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Are your team 
members competent 
in project closure?

Does your closure 
process conform with 
organisational policy? 

Do you have adequate 
resources to close the 
project?

Have you adapted 
organisational standards for the 
closure process on this project?

Level 1

Level 2

Will you formally close the 
project once it has 
delivered all its outputs?

Have you closed or would 
you close the project once 
it was no longer viable?

Have you planned closure 
activities, including hand over, 
review and demobilisation in 
advance of closure?

Have/will you review the 
management and governance 
of the project in a post-project 
review?

Do you follow up post-
handover, to confirm that both 
handover and any follow-on 
actions were successful?

Do you document and submit 
recommendations for the 
improvement of standard processes 
and procedures?

https://www.praxisframework.org/method/closure-process
https://www.praxisframework.org/competence/close-a-project-or-programme
https://www.praxisframework.org/maturity/closure-process
https://www.praxisframework.org/cmsa/topic?id=53

