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Are your team 
members competent 
in delivery?

Does your delivery 
process conform with 
organisational policy? 

Do you have adequate 
resource to complete 
the delivery phase?

Have you adapted 
organisational standards for 
the delivery process on this 
project?

Level 1

Level 2

Do you monitor and 
track performance 
against baseline plans?

Are issues are escalated 
as necessary?

Is corrective action is taken 
as and when needed?

Are products formally 
accepted on completion?

Are work packages 
clearly defined and 
documented?

Is work is terminated if 
no longer justifiable?

Are deliverables subject to a 
consistent acceptance 
procedure including sign off and 
handover?

Is progress information from 
multiple work packages 
consistent and consolidated?

https://www.praxisframework.org/method/delivery-process
https://www.praxisframework.org/competence/deliver-a-project-or-programme
https://www.praxisframework.org/maturity/delivery-process
https://www.praxisframework.org/library/delivery-process
https://www.praxisframework.org/cmsa/topic?id=50

