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Cowloda Assurance Praxis:
project capability maturity checklist

Competency

Capability maturity

Resources Are your processes independently m Are assurance reports Have you adapted

E— reviewed to ensure they have g presented to the host organisational standards in your

Assessment been tailored to suit the project? m organisation? assurance management plan?
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_________ Does your project Are your processes Are assurance reports Do you have adequate Are your team
assurance meet independently reviewed against presented to the project resources to assure the members competent
organisational policy? organisational standards? sponsor? project? in assurance?
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Level 0
Are your management Do you monitor the m Are your stakeholders confident
@ plans reviewed by at least effectiveness of procedures that the project is managed
two people? and processes? effectively and efficiently?
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Useful tools: Management
plan templates



https://www.praxisframework.org/knowledge/assurance
https://www.praxisframework.org/competence/provide-assurance
https://www.praxisframework.org/maturity/assurance
https://www.praxisframework.org/library/assurance
https://www.praxisframework.org/cmsa/topic?id=47
https://www.praxisframework.org/method/management-plans
https://www.praxisframework.org/method/assurance-management-plan
https://www.praxisframework.org/library/templates

