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Have you adapted : Is each stage is formally Are performance metrics and
Assessment organisational standards in your m closed including any lessons learned from previous

necessary demobilisation? stages used to refine plans for
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boundaries process on this
project?
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Are your team members
competent in the
management of boundaries?

Do you have adequate
resource to complete
the boundaries process?

Does your boundaries
process conform with
organisational policy?

Are relevant stakeholders
informed of the closure
and inception of stages?

Is performance data from
previous stages used to
schedule subsequent
stages?
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Are stages concluded
in a structured way?

Is there adequate
preparation for

subsequent stages?



https://www.praxisframework.org/method/boundaries-process
https://www.praxisframework.org/competence/manage-boundaries
https://www.praxisframework.org/maturity/boundaries-process
https://www.praxisframework.org/cmsa/topic?id=52

