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Useful tools and techniques:

Are your team members 
competent in budgeting 
and cost control?

Does your budgeting 
and cost control meet 
organisational policy? 

Do you have adequate 
resource to manage 
the budget?

Have you adapted 
organisational standards in your 
management of costs?

Have you determined 
income and expenditure 
profiles? 

Are your budgets aligned 
with your funding? 

Have you implemented 
systems to manage 
income and expenditure? 

Is your cost control system 
used to track actual costs 
against budget? 

Do you have contingency 
and management 
reserves? 

Are cost estimates 
allocated to categories in a 
cost breakdown structure?

Are management reserves 
based the specific 
requirements of the project?

Payment 
methods

Earned value 
management

Estimating 
techniques

S-curves

https://www.praxisframework.org/knowledge/budgeting-and-cost-control
https://www.praxisframework.org/competence/develop-budgets-and-control-costs
https://www.praxisframework.org/maturity/budgeting-and-cost-control
https://www.praxisframework.org/library/budgeting-and-cost-control
https://www.praxisframework.org/cmsa/topic?id=40
https://www.praxisframework.org/knowledge/funding
https://www.praxisframework.org/library/glossary-con#Contingency_reserve
https://www.praxisframework.org/library/glossary-m#Management_reserve
https://www.praxisframework.org/library/breakdown-structures
https://www.praxisframework.org/library/payment-methods
https://www.praxisframework.org/library/earned-value-management
https://www.praxisframework.org/library/estimating-techniques
https://www.praxisframework.org/library/s-curve

