
Are your team members 
competent in business 
case management?

Do you have adequate 
resource to manage 
the business case?
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Does a business case exist that 
summarises context and 
delivery in a single document?

Does the business case explain 
the desirability, achievability 
and viability of the work?

Is the business case 
regularly reviewed 
and updated?

Does your business case 
describe the 'do-nothing' 
option?

Related topic:

Does your business case 
management comply with 
organisational policy? 

Is your business case 
used to support key 
decision points?

Have you adapted 
organisational standards 
in your business case?

Are risks that affect the 
business case 
frequently reviewed?

Are the reasons for selecting 
the chosen approach clearly 
explained in the business case

Investment 
appraisal

https://www.praxisframework.org/knowledge/business-case-management
https://www.praxisframework.org/competence/manage-the-business-case
https://www.praxisframework.org/maturity/business-case-management
https://www.praxisframework.org/library/business-case-management
https://www.praxisframework.org/cmsa/topic?id=37
https://www.praxisframework.org/method/business-case
https://www.praxisframework.org/knowledge/investment-appraisal

