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Useful tools and techniques:

Are your team members 
competent in change 
management?

Does your change 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
change?

Have you adapted 
organisational standards in your 
change management plan?

Do you identify the change 
needed to realise benefits?

Is the organisation 
prepared to implement 
change?

Do you implement 
change effectively ?

Do you assign responsibility 
for supporting and 
maintaining change to 
individuals?

Do you assess the 
organisation’s readiness 
for change?

Do you assess the 
organisation's likely 
response to change?

Do plans describe how change 
will be supported until it 
becomes embedded in 
business-as-usual?

Lewin

https://www.praxisframework.org/knowledge/change-management
https://www.praxisframework.org/competence/manage-change
https://www.praxisframework.org/maturity/change-management
https://www.praxisframework.org/library/change-management
https://www.praxisframework.org/library/change-management
https://www.praxisframework.org/library/carnall
https://www.praxisframework.org/library/kotter
https://www.praxisframework.org/library/morgan
https://www.praxisframework.org/method/change-management-plan
https://www.praxisframework.org/library/lewin

