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Are your team members 
competent in configuration 
management?

Does your configuration 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
the configuration?

Have you adapted 
organisational standards in your 
scope management plan?

Level 1

Level 2

Do you place products 
under configuration 
control?

Does your configuration 
management system 
support change control?

Is the continuing validity 
and accuracy of the 
configuration checked?

Are all key deliverables 
included in the configuration 
management system?

Do you perform any 
physical and functional 
audits?

Are status accounts 
produced on a regular 
basis? 

Are physical and 
functional audits 
performed regularly? 

https://www.praxisframework.org/knowledge/configuration-management
https://www.praxisframework.org/competence/manage-the-configuration
https://www.praxisframework.org/maturity/configuration-management
https://www.praxisframework.org/cmsa/topic?id=30
https://www.praxisframework.org/method/scope-management-plan
https://www.praxisframework.org/knowledge/change-control

