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Contract management

project capability maturity checklist
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Useful tools and techniques:

Are your team members 
competent in contract 
management?

Does your contract 
management meet 
organisational policy? 

Do you have 
adequate resource to 
manage contracts?

Have you adapted 
organisational standards in your 
resource management plan?

Level 1

Level 2

Do you formally 
negotiate contract 
terms and conditions?

Do you document all 
contractual agreements?

Do you monitor 
contractual 
performance?

Do you formally 
conclude all 
contracts ?

Do you have adequate 
terms and conditions in 
place for your suppliers?

Are contracts closed with 
confirmation that all deliverables 
have been received to specification?

Do you review standard 
terms and conditions and 
amend if necessary?

Do you periodically review 
contracts to ensure they 
remain fit for purpose?

Payment 
methods

Shell’s negotiation 
model

https://www.praxisframework.org/knowledge/mobilisation
https://www.praxisframework.org/competence/mobilise-resources
https://www.praxisframework.org/maturity/mobilisation
https://www.praxisframework.org/cmsa/topic?id=45
https://www.praxisframework.org/method/resource-management-plan
https://www.praxisframework.org/library/payment-methods
https://www.praxisframework.org/library/shell

