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Useful tools and techniques:

Are your team members 
competent in project 
control?

Does your project 
control meet 
organisational policy? 

Do you have adequate 
resource to control the 
project?

Have you adapted 
organisational standards in your 
control management plan?

Level 1

Level 2

Do you review 
performance 
against baselines?

Do you evaluate the effect 
of actual performance on 
future plans?

Do you take action to 
achieve planned targets or 
agree revised targets?

Are progress reports 
disseminated to relevant team 
members and stakeholders?

Is performance 
assessed on an 
integrated basis? 

Are exception plans 
formally assessed and 
authorised?

Are exception 
plans prepared 
when necessary?

Earned value 
management

Progress 
report

https://www.praxisframework.org/knowledge/control
https://www.praxisframework.org/competence/exercise-control
https://www.praxisframework.org/maturity/control
https://www.praxisframework.org/library/control
https://www.praxisframework.org/cmsa/topic?id=38
https://www.praxisframework.org/method/control-management-plan
https://www.praxisframework.org/library/earned-value-management
https://www.praxisframework.org/method/progress-report

