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Competency project capability maturity checklist

Capability maturity

Do mobilisation plans take the
stage structure into account to
ensure mobilisation is as
efficient as possible.

Do you assess the impact of
performing pre-authorisation
work and incorporate this into
delivery documentation?

Have you adapted

Resources organisational standards
for the definition process
on this project?

Assessment

Level 1

Are your team
members competent
in definition?

Is the sponsor is provided with
sufficient information to judge
whether the work should proceed
to the delivery phase?

Do role descriptions include
responsibilities for
achieving the goals of the
process?

Does your definition
--------- process conform
with organisational
policy?

Do you have adequate
resource to complete
the definition phase?
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Do you perform a detailed Do you have policies for Do you seek formal
analysis to assess whether the management of the authorisation for the delivery
the project is justified? project? phase from the sponsor?
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https://www.praxisframework.org/method/definition-process
https://www.praxisframework.org/competence/define-a-project-or-programme
https://www.praxisframework.org/maturity/definition-process
https://www.praxisframework.org/library/definition-process
https://www.praxisframework.org/cmsa/topic?id=34

