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Are your team members 
competent in 
development?

Does your 
development process 
meet organisational 
policy? 

Do you have adequate 
resource to complete 
development?

Have you adapted 
organisational standards for the 
development process on this 
project?

Level 1

Level 2

Does the person or team that 
delegates work provide updates 
on external influences that 
affect the delegated work?

Are recipients of delegated 
work involved in refining the 
work package scope and 
performance criteria?

Do recipients of delegated 
work confirm their 
understanding of the work 
and query if necessary?

Is delegated work handed 
over with quality control 
information?

Do recipients of delegated work 
packages take responsibility for 
the package of work?

Are packages of work 
always executed?

Is ownership of the finished 
products transferred?

https://www.praxisframework.org/method/development-process
https://www.praxisframework.org/competence/develop-products
https://www.praxisframework.org/maturity/development-process
https://www.praxisframework.org/library/development-process
https://www.praxisframework.org/cmsa/topic?id=51

