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Useful tools and techniques:

Are your team members 
competent in financial 
management?

Does your financial 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
project finances?

Have you adapted 
organisational standards in your 
finance management plan?

Discounted 
cash flow

Do you assess the 
viability of project 
objectives? 

Do you secure 
funding for 
performing the work? 

Do you have systems in 
place for managing 
budgets and costs? 

Do you monitor and 
control costs? 

Are initial cost estimates 
refined as more 
information becomes 
available ? 

Do progress reports 
track actual against 
planned expenditure? 

Are costs reviewed 
throughout the life cycle 
and plans updated?

Are both contingencies and 
management reserves used in 
budgeting?

https://www.praxisframework.org/knowledge/financial-management
https://www.praxisframework.org/competence/manage-finance
https://www.praxisframework.org/maturity/financial-management
https://www.praxisframework.org/library/finance-management
https://www.praxisframework.org/cmsa/topic?id=26
https://www.praxisframework.org/library/estimating-techniques
https://www.praxisframework.org/library/earned-value-management
https://www.praxisframework.org/library/we-payback
https://www.praxisframework.org/method/finance-management-plan
https://www.praxisframework.org/library/discounted-cash-flow

