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Are your team members 
competent in managing 
funding?

Does your approach to 
funding meet 
organisational policy? 

Do you have adequate 
resource to manage 
funding?

Have you adapted 
organisational standards in your 
finance management plan?

Level 1

Level 2

Do you determine the best 
way to fund the work?

Do providers formally 
confirm the funding 
once agreed?

Are funds released as 
required?

Do you assess all usual 
funding sources for 
their suitability?

Are funds released 
according to updated 
cash flows?

Do you investigate alternative 
sources of funding and 
compare them quantitatively?

Do you have access to specialists 
who are able to negotiate 
optimum terms and conditions?

https://www.praxisframework.org/knowledge/funding
https://www.praxisframework.org/competence/manage-funding
https://www.praxisframework.org/maturity/funding
https://www.praxisframework.org/library/funding
https://www.praxisframework.org/cmsa/topic?id=32
https://www.praxisframework.org/method/finance-management-plan

