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Competency project capability maturity checklist

Capability maturity

Have you made a decision whether
to manage the work as a project or
programme in a rational and
objective manner?

Do you research
lessons learned in
organisational records?

Have you adapted

Resources organisational standards for
the identification process on
this project?

Assessment
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Are your team
members
competent in
identification?

Do you have
adequate resource
to complete the
initiation phase?

s the sponsor provided
with sufficient information
to judge whether the work
should proceed?

Is a plan is
prepared to show
how definition will
be performed?

Do you prepare a brief
that demonstrates
initial justification of
the project?

Does your
......... identification process
conform with

organisational policy?

Do you assess whether Do you estimate the investment m Do you seek formal
the project is likely to be needed to define the project in authorisation for the definition
@ justifiable? the definition phase? phase from the project sponsor?
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https://www.praxisframework.org/method/identification-process
https://www.praxisframework.org/competence/identify-a-project-or-programme
https://www.praxisframework.org/maturity/identification-process
https://www.praxisframework.org/library/identification-process
https://www.praxisframework.org/cmsa/topic?id=33

