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Useful tools and techniques:

Are your team members 
competent in information 
management?

Does your information 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
information?

Have you adapted 
organisational standards in your 
information management plan?
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Level 2

Configuration 
management

Do you capture data 
accurately and 
consistently?

Is usable information 
developed from the data 
captured?

Is information 
accessible and 
maintained securely?

Do you use the  
information to support 
decision making

Is the dissemination of 
documentation 
recorded and traceable?

Is the ownership of 
documents and 
version control clear?

Are key documents are 
subject to configuration 
management?

Are systems are in place to 
track authorisations and check 
distribution before release?

https://www.praxisframework.org/knowledge/information-management
https://www.praxisframework.org/competence/manage-information
https://www.praxisframework.org/maturity/information-management
https://www.praxisframework.org/library/information-management
https://www.praxisframework.org/cmsa/topic?id=39
https://www.praxisframework.org/method/information-management-plan
https://www.praxisframework.org/knowledge/configuration-management

