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Useful tools and techniques:

Are your team members 
competent in 
investment appraisal?

Does your investment 
appraisal approach meet 
organisational policy? 

Do you have adequate 
resource to perform 
investment appraisal?

Have you adapted 
organisational standards in your 
finance management plan?

Level 1

Level 2

Do you demonstrate the 
viability of the work with an 
investment appraisal?

Do you fully integrate the 
results of investment appraisal 
into the business case?

Do your stakeholders 
understand the criteria for 
the investment appraisal?

Does the sponsor reference 
the appraisal when making 
go/no go decisions?

Do you quantify 
subjective appraisal data 
wherever possible?

Do you use multiple 
appraisal techniques 
to confirm viability?

Discounted 
cash flow

Scoring 
methods

Decision 
trees

Payback

https://www.praxisframework.org/knowledge/investment-appraisal
https://www.praxisframework.org/competence/develop-investment-appraisal
https://www.praxisframework.org/maturity/investment-appraisal
https://www.praxisframework.org/library/investment-appraisal
https://www.praxisframework.org/cmsa/topic?id=27
https://www.praxisframework.org/method/finance-management-plan
https://www.praxisframework.org/knowledge/business-case-management
https://www.praxisframework.org/library/discounted-cash-flow
https://www.praxisframework.org/library/scoring-methods
https://www.praxisframework.org/library/decision-trees
https://www.praxisframework.org/library/payback-method

