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Are your team 
management members 
competent in mobilisation?

Does your 
mobilisation meet 
organisational policy? 

Do you have 
adequate staff to 
mobilise resources?

Have you adapted 
organisational standards in your 
resource management plan?

Level 1

Level 2

Are the necessary capital 
assets operational and 
accessible?

Are the required 
facilities operational 
and accessible?

Are your delivery team 
members competent and 
capable?

Are your resources redeployed, 
returned or disposed of, when 
no longer required?

Do you issue suppliers with 
mobilisation schedules?

Is relevant training available 
and accessible to all delivery 
team members?

Do you check and confirm 
availability of resources in 
advance of planned activity?

Do you review performance of 
internal resources and communicate 
back to line managers?

https://www.praxisframework.org/knowledge/mobilisation
https://www.praxisframework.org/competence/mobilise-resources
https://www.praxisframework.org/maturity/mobilisation
https://www.praxisframework.org/cmsa/topic?id=46
https://www.praxisframework.org/method/resource-management-plan

