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Are your team members 
competent in organisation 
management?

Does your organisation 
management meet 
corporate policy? 

Do you have adequate 
resource to manage 
the organisation?

Have you adapted corporate 
standards in your organisation 
management plan?

Level 1

Level 2

Are management team 
members identified and 
appointed?

Have you devised an appropriate 
management team structure is 
for the work being managed?

Is the management team 
structure adapted 
throughout the life cycle?

Do all management 
team members have 
a role description?

Are roles and 
responsibilities periodically 
reviewed and updated?

Is the performance of 
individual team members 
periodically reviewed?

Do you periodically review the 
organisation structure and 
adapt as necessary?

https://www.praxisframework.org/knowledge/organisation-management
https://www.praxisframework.org/competence/manage-the-organisation
https://www.praxisframework.org/maturity/organisation-management
https://www.praxisframework.org/library/organisation-management
https://www.praxisframework.org/cmsa/topic?id=35
https://www.praxisframework.org/method/organisation-management-plan
https://www.praxisframework.org/knowledge/life-cycle

