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project capability maturity checklist

Competency

Capability maturity

Are all ethical, legal
and regulatory
standards met?

Is the provision of internal
services governed by
service level agreements?

Have you adapted
Assessment organisational standards in your
resource management plan?
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Are your team members
competentin
procurement?
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Do you have adequate
resource to manage
procurement?

Is your tendering
demonstrably ethical?

Do you are research and
shortlist potential suppliers?

Does your
procurement meet
organisational policy?

Are external suppliers Level 1 Is formal commitment
gained for provision

Are multiple
suppliers of external
resources identified?

selected based on

of internal resources?

best value?

Payment Shell’s negotiation

Useful tools and techniques: | . chods ? | odel



https://www.praxisframework.org/knowledge/procurement
https://www.praxisframework.org/competence/procure-resources
https://www.praxisframework.org/maturity/procurement
https://www.praxisframework.org/cmsa/topic?id=44
https://www.praxisframework.org/method/resource-management-plan
https://www.praxisframework.org/library/payment-methods
https://www.praxisframework.org/library/shell

