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Useful tools and techniques:

Are your team members 
competent in requirements 
management?

Does your requirements 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
requirements?

Have you adapted organisational 
standards in your scope 
management plan?

Do relevant stakeholders have 
the opportunity to express 
their wants and needs?

Are requirements are 
reconciled to create a 
set of viable objectives?

Do you ensure stakeholders 
reach consensus on a baseline 
set of requirements?

Do you develop a 
baseline set of 
requirements?

Do you seek clarification 
where necessary and provide 
feedback to stakeholders?

Do you give stakeholders confidence 
that their wants and needs are 
considered fully and fairly?

Do you identify all gaps, overlaps  
and conflicts in requirements 
from multiple stakeholders?

Value 
management

Delphi 
technique

https://www.praxisframework.org/knowledge/requirements-management
https://www.praxisframework.org/competence/manage-requirements
https://www.praxisframework.org/maturity/requirements-management
https://www.praxisframework.org/library/requirements-management
https://www.praxisframework.org/cmsa/topic?id=24
https://www.praxisframework.org/method/scope-management-plan
https://www.praxisframework.org/library/value-management
https://www.praxisframework.org/library/delphi-technique

