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Competency

Capability maturity

Have you adapted Is mobilisation performed Does the management team agree
Resources organisational standards in your in time for the beginning service levels for internal resources
Assessment resource management plan? of each stage with operational departments?
[ ] Y T

L L]

! Level 1 )

Do you have sufficient
team members to
manage resources?

Are your team members
competent in resource
management?

Is the acquisition of Are plans updated based
resources done on actual resource
consistently and formally? performance?

Does your resource
management meet
organisational policy?
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Are contracts
formally closed?

Are resources released in
a structured manner

Are the necessary Level 1 Do you control
resources acquired resources throughout

Do you the determine
the best way to
resource the work ?

and mobilised? the life cycle? when no longer needed?

Contract Payment

Useful tools and techniques: | Procurement 4 | =~ = 2 | ~ethods



https://www.praxisframework.org/knowledge/resource-management
https://www.praxisframework.org/competence/manage-resources
https://www.praxisframework.org/maturity/resource-management
https://www.praxisframework.org/library/resource-management
https://www.praxisframework.org/cmsa/topic?id=43
https://www.praxisframework.org/method/resource-management-plan
https://www.praxisframework.org/knowledge/mobilisation
https://www.praxisframework.org/knowledge/life-cycle
https://www.praxisframework.org/library/payment-methods
https://www.praxisframework.org/knowledge/procurement
https://www.praxisframework.org/knowledge/procurement

