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Useful tools and techniques:

Are your team members 
competent in risk 
management?

Does your risk 
management meet 
organisational policy? 

Do you have adequate 
resource to manage 
risk?

Have you adapted 
organisational standards in your 
risk management plan?

Are levels of project risk 
compatible with 
organisational objectives?

Are individual risks and 
responses identified?

Is the impact of threats 
minimised?

Are opportunities 
optimised?

Are the probability, 
impact and timing of risks 
assessed?

Are planned responses 
periodically reviewed?

Are multiple techniques 
used to identify appropriate 
threats and opportunities?

Have you matched overall 
risk to the organisation’s 
risk appetite?

Probability-impact 
assessment

Risk responses Decision trees

https://www.praxisframework.org/knowledge/risk-management
https://www.praxisframework.org/competence/manage-risk
https://www.praxisframework.org/maturity/risk-management
https://www.praxisframework.org/library/risk-management
https://www.praxisframework.org/cmsa/topic?id=41
https://www.praxisframework.org/library/probability-impact-assessment
https://www.praxisframework.org/library/risk-responses
https://www.praxisframework.org/library/decision-trees

