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project capability maturity checklist

Competency

Capability maturity

Do you use 'what-if' Do you tailor schedule

Have you adapted

Resources organisational standards in your scenarios to make the reports to the needs of
Assessment schedule management plan? schedule more efficient? different stakeholders?
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! Level 1 )

_________ Does your schedule Do you analyse activities Do you take the availability Do you have adequate Are your team members
management meet and their relationships to of resources into account resource to manage competent in schedule
organisational policy? create a schedule? when preparing a schedule the schedule? management?
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Level 1 Do you present schedule

reports suitable for different
stakeholders?

Do you calculate
profiles of resource

Do you determine
timescales for the work?

demand?

Triple Time Resource

USEfUl tOOIS and teChquES: constraint / scheduling / scheduling /



https://www.praxisframework.org/knowledge/schedule-management
https://www.praxisframework.org/competence/manage-the-schedule
https://www.praxisframework.org/maturity/schedule-management
https://www.praxisframework.org/library/schedule-management
https://www.praxisframework.org/cmsa/topic?id=31
https://www.praxisframework.org/method/schedule-management-plan
https://www.praxisframework.org/library/triple-constraint
https://www.praxisframework.org/knowledge/time-scheduling
https://www.praxisframework.org/knowledge/resource-scheduling
https://www.praxisframework.org/library/glossary-u-to-z#What_if_analysis

