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Competency project capability maturity checklist

m Do you consider alternative
, solutions and quantitatively
m select the optimum
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Capability maturity

Have you adapted
Resources organisational standards in your
scope management plan?
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Do you record, log o you have adequate
and assess change resource to manage

Are your team members
competent in scope

Do you develop project
objectives from documented

Does your scope
management meet

organisational policy? requirements? requests? scope? management?
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Level 1 Is the project’s scope
monitored and updated

Are the project’s
objectives clearly
specified?

Do you identify your
stakeholders’ want and
needs?

throughout the life cycle?

Breakdown V Requirements Solutions
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Useful tools and teChmques: structures / management / management / development /



https://www.praxisframework.org/knowledge/scope-management
https://www.praxisframework.org/competence/manage-scope
https://www.praxisframework.org/maturity/scope-management
https://www.praxisframework.org/library/scope-management
https://www.praxisframework.org/cmsa/topic?id=23
https://www.praxisframework.org/method/scope-management-plan
https://www.praxisframework.org/knowledge/life-cycle
https://www.praxisframework.org/library/breakdown-structures
https://www.praxisframework.org/library/value-management
https://www.praxisframework.org/knowledge/requirements-management
https://www.praxisframework.org/knowledge/solutions-development

