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Useful tools and techniques:

Are your team members 
competent in solutions 
development?

Does your solutions 
development meet 
organisational policy? 

Do you have adequate 
resource to develop 
solutions?

Have you adapted 
organisational standards in your 
scope management plan?

Do you evaluate alternative 
solutions that meet the 
baseline requirements?

Make or buy
Value 
management

Nominal group 
technique

Do you ensure the 
optimum solution is 
selected?

Do you create a specification 
that defines how the 
solution will be achieved?

Do you review the 
specification to judge whether 
value can be improved?

Level 1

Level 2

Are specification 
updates documented 
with version control?

Are multiple value improvement 
techniques applied to arrive at 
the optimum solution?

Do you consider 
innovative solutions?

https://www.praxisframework.org/knowledge/solutions-development
https://www.praxisframework.org/competence/develop-solution
https://www.praxisframework.org/maturity/solutions-development
https://www.praxisframework.org/library/solutions-development
https://www.praxisframework.org/cmsa/topic?id=25
https://www.praxisframework.org/method/scope-management-plan
https://www.praxisframework.org/library/make-or-buy
https://www.praxisframework.org/library/value-management
https://www.praxisframework.org/library/nominal-group-technique

