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Does your organisation 
ensure sponsors are 
competent in the role?

Does the sponsorship 
process conform to 
organisational policy? 

Does the Sponsor have 
adequate time to fulfil 
the role?

Have you adapted 
organisational standards for the 
sponsorship process for this 
project?

Level 1

Level 2

Does the 
sponsor own the 
business case?

Does the sponsor make go/no 
go decisions at relevant points 
in the life cycle?

Does the sponsor give ad-
hoc support the 
management team?

Does the sponsor address 
matters outside the scope of 
the manager’s authority?

Is the sponsor is involved in the 
preparatory work leading up to 
a request for authorisation? 

Will the sponsor be actively 
involved until final review 
of the business case?

Does the sponsor sign off all 
revisions to the business 
case?

Does the sponsor sign 
off all exception plans?

https://www.praxisframework.org/method/sponsorship-process
https://www.praxisframework.org/competence/sponsor-a-project-or-programme
https://www.praxisframework.org/maturity/sponsorship-process
https://www.praxisframework.org/library/sponsorship
https://www.praxisframework.org/cmsa/topic?id=49

