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Have you adapted w Is consultative support Do support offices integrate
Assessment organisational standards for the ’ given based on the findings technical specialists into
provision of project support? m of assurance reports? management teams?
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Are the support team

Do you have access to
adequate support
resources?

N.B. The capability of functions performed by
the support organisation are covered by the
relevant functional checklists, e.g. schedule
management, risk management, etc.

Does your support
meet organisational
policy?

Is administrative support Is governance support m Is specialist technical support
provided to the management provided to the management provided to the management

team when needed? team when needed? team when needed?
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members competent in
the services they provide?



https://www.praxisframework.org/knowledge/support
https://www.praxisframework.org/maturity/support
https://www.praxisframework.org/library/support
https://www.praxisframework.org/cmsa/topic?id=48

