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Introduction

This booklet is an anthology of the 14 separate guides to the Praxis Framework Capability Maturity
self-assessment tool. Individual guides can be viewed on-line or downloaded as pdfs here: Capability
maturity help index - Praxis Framework

The self-assessment tool is a component of the Praxis Pathway that provides tools to embed good
practice in the organisation. It has three component paths: Individual, team and organisation.

Individual

=m Praxis’
] Pathway

Team

Organisation  ~ g =1 5
= oo .
i - : = “ 9

This booklet is primarily about how to use the Praxis checklists as inputs to a capability maturity
assessment at project, programme or portfolio level. However, the checklists are also used in the
individual and team paths as a means both to embed personal knowledge and develop a common
understanding of applied good practice across a team.

The full Praxis Pathway is explained here: Praxis Pathway - Praxis Framework.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Overview

This guide provides an overview of the
Capability Maturity assessment tool.

The Praxis capability assessment tool has two purposes. As the name suggests it can be used to
assess the capability maturity of a project, programme or portfolio; but it also acts as a checklist that
helps you adopt good practice and greatly

improve your chances of success. -“ o

Aeremes Marary 12 Sertasion [ i e |
The features that make the Praxis capability -::::::u s RO A
maturity assessment tool unique are that it: e ——— M:ﬂ:
e includes 360° assessment that enables e ~.:_“.,...M.....,M:_.w.,,h
managers, team members and b e Pt et = s
stakeholders to contribute to a rounded — Fb st oo e

30 3uthe VL e iy 10 LI (N i e e

view of how the project, programme or
portfolio is being managed

) sy e Srpente o b ik b

e allows projects to be consolidated with programmes and portfolios to give an integrated
view

e provides instant feedback and creates a real-time dashboard of how good practice is being
applied

e links seamlessly to the rest of the Praxis Framework — making it an integral part of a Centre
of Excellence or assurance within a PMO.

And all this is completely FREE under the terms of a Creative Commons licence. Individual topic
assessments can be performed without registration but to consolidate assessments and produce
reports you will need to register and create an account.

- _ There are guides available to take you through
S Praxis'  every stage of using the assessment tool. A

£ o good place to start is the Guest Assessment

' and then move on to Creating a project or
programme assessment (for which you will
need to create an account).

St s e e e Pashote ama e mtee e
mememet ruct ememan et

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.




Praxis Framework capability maturity self-assessment

Praxis-

Completing an assessment explains how to fill in the questionnaires and get instant feedback on a
topic by topic basis. You can download our ‘infographic checklists’ to prepare for your assessment or
to help others understand how to improve.

Consolidated project report For Columbus project

To learn more about the underlying principles ~ Oversillevelschieved

The Dottt 195003 0 Buasnd 00 Fradlach rom ) 5o romt deval a3iassie) amd h (moded wpeng the folommnd 10501 bmenes
of the assessment process have look at the e e

capability maturity approach guide and - Combn et ey S oo o . Pl e o e
consolidation principles. 0 e et by ety v o e comBAOd Saremens L 39 i ncPbas s procusessevbed oot
The next step is to look at the assessment ot i Wil oy

overview reports and, once you are ready, try
inviting colleagues to contribute their reports
so that you can produce consolidated project,
programme or portfolio reports.

"l

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Approach

This guide explains the principles of Praxis
Framework’s approach to assessing capability
maturity.

First of all, a quick recap on three key points about capability maturity models.

e The purpose of a capability maturity model is to objectively measure
the ability of an organisation to implement good management
practices and thereby improve its performance.

e The first widely used, and still best known, model was developed at
Carnegie Mellon University and was specifically aimed at software
development. This is known as the CMMI® model.

e The concept has since been applied to many other general business
processes, including project, programme and portfolio management.

An important element of the CMMI model is that it

Capability levels Maturity levels distinguishes between capability and maturity.

Incomplete Capability goes from levels 0 to 3 and maturity

Performed Initial from 1 to 5.
Managed Managed Lower level processes are more specific and higher
Defined Defined level processes are broader and more integrative.

Quantitativelymanaged = The Praxis Framework approach takes the
philosophy of the CMMI model and adapts it to the
project, programme and portfolio framework.

Optimising

Praxis contains a body of knowledge made up of functions covering specific areas such as
stakeholder management or risk management,

and a method based on life cycle processes, CMMI processes at levels 1to 5
such as the identification process and the /
definition process that broadly utilise and ¥ h)

integrate the knowledge functions.

Knowledge Method

So the Praxis model adapts the CMMI approach
by using the functions to measure capability
and the life cycle processes to measure
maturity.

(24 delivery functions) (12 management

processes)

This means that you can develop capability in
specific areas such as stakeholder management Capability Maturity

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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and risk management but maturity is only achieved when you apply and integrate these throughout
the life cycle.

Each level in the model is assessed using certain attributes for each of the five levels.

At level 1, the specific goals set for the function or process are achieved. If you look at the Praxis
web site you will notice that each topic starts with the set of goals that must be achieved to reach
level 1. If you don’t achieve them you are at level 0.

At level 1 the goals may have been achieved in an ad-hoc way but at level 2 they are achieved in
structured, more repeatable and robust way.

At level 3 the management approach is more proactive, the project, programme or portfolio
management team will be adapting to different contexts and collecting lessons learned.

At level 4 performance targets are set and at level 5 there is continual improvement.

Managing and improving organisational performance 5
Continual improvement 1

Set performance objectives
Performance understood in quantitative terms

Proactive control and review : :
3 Processes tailored from organisational standards 3
Contributes related experiences

Function performed in accordance with policy
Skilled people
2 Adequate resources
Controlled outputs
Reviews and evaluated for adherence

1 Specific goals are satisfied

All of these indicators are used in a Praxis assessment making it compatible with the CMMI®
approach.

The Praxis assessment tool enables you to measure your capability and maturity for individual
functions and processes. At the basic level it acts as a checklist and real time dashboard for
developing and improving your management practices on projects, programmes or portfolios.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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If you want to try the assessment tool, you don’t even

have to register. Just go to the Praxis
web site, select a function or

Mt ae et - - process, look for the Maturity 360

*  tab and complete the questions

Praxis’

Your report will tell you your current
level of capability or maturity and
what you need to do to get to the
next level.

Fma Why not register to save your answe!

This is all explained in the guest
assessment training guide.

In this ‘open’ version your results will not be saved. If you want to perform an assessment for a
complete project, programme or portfolio; store the results or benchmark against others, you will
need to register.

But it doesn’t stop there. Registered users can start with a simple one-person assessment of a
project before progressing to a full 360 degree assessment by the project manager, sponsor and
other stakeholders

Similarly, you can do a single or 360 assessment of a programme and then combine it with the
results of its component projects. Ultimately, you can assess a portfolio, with or without
consolidation of component programmes and projects.

Portfolio

Assessment(s)

Assessment(s)

Programme Project

Assessment(s)

360°
assessments

Single
assessment

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Guest assessment

This guide explains how to use the Praxis
Framework self-assessment tool as a guest.

You do not need to register to complete guest assessments and view reports but your data will not
be saved. It is useful as a means of trying out the assessments and seeing simple reports.

If you have already registered you should go to the ‘Completing an assessment’ guide.

To complete a guest
assessment, visit the Praxis
home page and click on ‘Try
maturity 360’ at the top of the
screen.

Try maturity 360 Register free Login (existing users)

Q Search The commmunity framework for project: qrammes and portfolios u

Knowledge Method \waturity Library

| Capability
Maturity

Context Process Encyclopaedia

Management Documentation Resources

You will be taken directly to the
assessment pages where you can
choose the function or process that you want to assess.

You can also access the ‘Maturity 360’ tab at any time when you are viewing a knowledge, method,
competence, capability maturity or resources page.

— =
” i m mmes “

Stakeholder management

Project overview

Assessment: Maturity 360 Settings

Organisation management

Stakeholder management

Business case

Control

Information management
Assurance

Scope management
Requirements management
Configuration management
Change control

Benefits management
Solutions development
Schedule management
Financial management
Funding

Investment appraisal
Budgeting and cost control
Risk management

Change management
Resource management

Dracuromeont

Welcome to the Maturity 360 assessment.

As a guest you are able to try out individual assessments but your results will not be saved.
Registered users are able to create and save project, programme and portfolio assessments, invite
others to create 360 degree assessments and compare the results to our database.

Registered users please Login to Praxis to continue your assessment.

Hint: Roll your mouse over, or touch, each indicator for guidance. x

the views and attitudes of stakeholders are understood

stakeholders are influenced to be supportive of the work wherever O O O
possible

the influence of supporti keholders is utilised O O O
the impact of pportive stakeholders is mitigated O O O

Each assessment page displays a series of statements. If you hover over (or touch) a statement a
‘hint’” will be displayed that provides additional information.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Hint: Roll your mouse over, or touch, each indicator for guidance. x
You can clear the message in the blue box by

m clicking on the ‘X

the views and attitudes of stakeholders are understood

the work wherever (o]

the influence of supportive stakeholders is utilised O

Each statement has three options: Agree, Disagree and Neither. Select ‘Agree’ if you believe the
statement is true about your project and ‘Disagree’ if it is not.

the views and attitudes of stakeholders are understood

stakeholders are influenced to be supportive of the work wherever ®© O O
possible

the influence of supportive stakeholders is utilised ® O O
the impact of unsupportive stakeholders is mitigated O] O O
team members are competent in stakeholder management ®© O O
adequate resources are available to manage stakeholders O O ®©
stakeholders interests and influence are assessed and documented ®© O O
the communications plan is reqularly reviewed and updated O ®© O
stakeholder management is performed in accordance with organisational O ®© O
policy

application of the defined stakeholder management procedure is O ®© O
independently assured

organisational standards for stakeholder management have been O ®© O
adapted for this project

lessons learned about stakeholder management are captured and used O O] O

If you don’t know enough about the project to be sure either way, select ‘Neither’. You may also
believe that the statement is only partially true, in which case you should also select ‘Neither’.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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The ‘neither’ option becomes more significant when
you are consolidating assessments as it can highlight
areas where stakeholders are not as well informed
about a project as you might like.

Once you have answered all the questions, click on DTSN ot the bottom of the page.

The results page gives you four pieces of information:

Stakeholder management
@ Based on your answers, the capability level for Stakeholder management on this project is 1.
However, the project has successfully achieved the following attributes of level 2:

; 2 « used competent team members for stakeholder management
u » documented the interests and influence of stakeholders

In order to achieve level 2 Capability you also need to:

‘ 3’ = review and update your communication plan on a regular basis
= adhere to organisational policy for stakeholder management

_m and also verify that:
u = adequate resources are available to manage stakeholders

Firstly, the project’s level of capability or maturity for this function or process. In this case,
stakeholder management is currently at level 1.

Secondly, the attributes of the next level (in this case level 2) that have already been achieved.
Thirdly, what you definitely need to do to achieve the next level...
...and finally, if appropriate, things that you need to clarify to get to the next level.

At the bottom of the report page there is a button that allows you to go

back and change your responses. Having changed a response you can
return to the report and immediately see the effect. It is this ability that

enables you to use the tool as a real-time checklist and dashboard rather than periodic, and often
infrequent, assessment.

Once you have finished with this topic you can click on another and check your capability in any of
the functions listed in the vertical menu.

The Praxis Framework capability maturity assessment tool is covered
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Caution: if you go to another topic you will lose
the data relating to the current topic.

To keep your data you need to register:

Why not register to save your answers?

Guest assessment answers are not saved. Register now create assessments, save your progress and
compare your capability maturity level with other projects, programmes and portfolios in the
database.

Register now to save your answers

As a registered user, you will be able to do much more, including:

11

Create and save a complete set of assessments for a project, programme or portfolio (see
Creating a project or programme assessment and Creating a portfolio assessment).

Tailor the list of functions and processes to be assessed to match the specific context of your
work (see Creating a project or programme assessment and Creating a portfolio
assessment).

Perform a full assessment and get a consolidated report (see Assessment overview report).

Invite others to contribute to a 360° approach including, for example, the manager, sponsor,
team members and other stakeholders (see Inviting and accepting).

Use the assessments as checklists of good practice and the reports as dashboards for
improvement by reviewing your answers at any time and instantly receiving an updated
report.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Creating a project or programme assessment

This guide explains how to create a capability
maturity assessment for a project or
programme.

If you have previously registered but haven’t created an assessment yet, you will see this message
when you login. Simply click on the link to go to the new assessment settings.

Assessments overview

You haven't started any assessments yet. Please click here to create a new assessment.

Alternatively, if you go straight to assessment settings from the registration process, or click on
create assessment on the assessments overview page, you will see the following screen.

New assessment settings

Registration sucoessful, welcome bo Praxis. An email has been senk ko you :unF:.-rmng your login details.

Fields marked with * are required.

Identification

‘

Assessment ™
Matunity 3E0

Give this assessment a name * ﬂ

Columbus Project

Assessment type* @

©eee

Project

Include this assessment in benchmarking data?= @ O No @ yes @
[Please also complete the Conbext section below if “Yes' is chosen)

Assessment design

Context

Start assessment

This is the ‘assessment settings’ screen which has three sections:

> Identification
> Assessment design
> Context

The Praxis Framework capability maturity assessment tool is covered
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In the identification section there are four fields:

1. Assessment: the standard set of assessment questions in Praxis is ‘Maturity 360’. Alternative
guestion sets may be available if you are using a tailored corporate version of Praxis.

2. Assessment name: type in the name of your project, programme or portfolio.
3. Assessment type: select project, programme or portfolio from the drop down list.

4. Benchmarking data: if you

select ‘yes’ your reports will

include comparisons against If you are creating an assessment just to test the
assessment tool, or completing an assessment
with ‘dummy’ responses for any reason, please
do not include it in the benchmarking data.

assessments with the same
context as yours.

If you have previously created a programme or project assessment, you will be given an additional
option to include this assessment within another. This feature allows you to assess a project and
include it in a programme or portfolio, or assess a programme and include it within a portfolio.

New assessment settings

Fields marked with * are required.

Identification v

Assessment *

Maturity 360 =

Give this assessment a name * @

Shackleton Project

Assessment type ™ @

Project -

Would you like this assessment to form part of another one of your programmes or portfolios? @ O No ® Yes

Parent assessment

—Select an assessment—

Brooke bicycles portfolio
Magellan programme

Inctooeorrs s sesITTeT TCTTDETCTITET TR T TEY

(Please also complete the Context section below if "Yes' is chosen)

The Praxis Framework capability maturity assessment tool is covered

13 by the Creative Commons licence and is completely free to use.
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The assessment design section is where you can define the topics that you wish to be included in the
assessment. These can be changed at a later time if required.

Assessment design V3

Select the topics you wish to be included in the assessment from the list below.

L— =
covits ey

¥ Organisation management & Sponsorship process
¥ stakeholder management M identification process
& Business case & Definition process

¥ Control M Delivery process

¥ information management M Boundaries process
¥ Assurance M Development process
¥ support ™ Closure process

[ Scope management
Requirements management
M solutions development
& Configuration management
& Change control
& Benefits management

¥ Schedule management

[J Financial management
™ Funding
M Investment appraisat
& Budgeting and cost control

¥ Risk management

¥ Change management

] Resource management
¥ Procurement
¥ Contract management

& Mobilisation

Praxis allows you to tailor the assessment to suit the project or programme you are assessing. There
are two initial settings: ‘Basic’ and ‘Detailed’. Detailed is the default and is shown above.

You can use the check boxes to select the topics to be assessed. The only limitation is that you
cannot select a summary topic and one or more of its component topics in the same assessment.

The Praxis Framework capability maturity assessment tool is covered

14 by the Creative Commons licence and is completely free to use.
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The third section is context. You only need to complete this if you have chosen to include your
assessments in the benchmarking data. It will allow you to compare your project, programme or
portfolio against others with the same context.

New assessment settings

Fields marked with * are required. Start assessment

Identification

Assessment design

Context

IF you have chosen to benchmark your performance against the projects, programmes and portfolios in our database please complete the
fields below so an additional comparison specific to your industry, sector and country can be shown.

Domain @

Business Change

Sector @

Private sector

Location
United Kingdom

Start assessment

Once all three sections have been completed you are ready to click on ‘start assessment’ and start
your first project or programme assessment.

The Praxis Framework capability maturity assessment tool is covered
15 by the Creative Commons licence and is completely free to use.
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Creating a Portfolio assessment

This guide explains how to create a capability
maturity assessment for a portfolio.

This guide assumes you have previously created a project or programme assessment. Messages that

will appear if this is your first assessment are explained in the creating a project or programme
assessment guide.

From the assessments overview page, click on ‘Create new assessment’ to see the screen below.

New assessment settings

Fields marked with * are required.
Identification A%

Aszessment * @
Maturity 360

Give this assessment a name * @
Brokke Bicycles Portfolic

Assessment type * @
Portfolio

Include this assessment in benchmarking data?® @ O Mo @ Yes @
(Please also complete the Context section below if "Yes' is chosen)

Assessment design

This is the ‘assessment settings’ screen which has three sections:

> Identification
> Assessment design
> Context

The Praxis Framework capability maturity assessment tool is covered
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In the identification section there are four fields:

5. Assessment: the standard set of assessment questions in Praxis is ‘Maturity 360’. Alternative
guestion sets may be available if you are using a tailored corporate version of Praxis.

6. Assessment name: type in the name of your project, programme or portfolio.
7. Assessment type: select project, programme or portfolio from the drop down list.

8. Benchmarking data: if you
select ‘yes’ your reports will
include comparisons against
assessments with the same
context as yours.

If you are creating an assessment just to test the
assessment tool, or completing an assessment
with ‘dummy’ responses for any reason, please
do not include it in the benchmarking data.

The assessment design section is where you can define the topics that you wish to be included in the
assessment. These can be changed at a later time if required.

New assessment settings

Fields marked with * are required.

Identification 4

Assessment design W

Select the topics you wish to be included in the assessment from the list below. For projects and programmes only, you can pre-select
‘basic’ or 'detailed" and then make fine adjustments.

M Organisation management M Governance process
W Stakeholder management K Management process
M Assurance K Co-ordination process
= Support

B Control

¥ Information management
& Risk management

B Change management

M Scope management

B Schedule management
& Financial management

Praxis allows you to tailor the assessment to suit the portfolio you are assessing. Unlike the project
or portfolio assessments there are no initial ‘Basic’ and ‘Detailed’ settings. In a portfolio assessment,
functional capability is assessed for summary topics. While there are not as many topics, the
guestionnaires tend to be longer.

The Praxis Framework capability maturity assessment tool is covered
17 by the Creative Commons licence and is completely free to use.
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The third section is context. You only need to complete this if you have chosen to include your
assessments in the benchmarking data. It will allow you to compare your project, programme or
portfolio against others with the same context.

New assessment settings

Fields marked with * are required. Start assessment

Identification

Assessment design

Context

IF you have chosen to benchmark your performance against the projects, programmes and portfolios in our database please complete the
fields below so an additional comparison specific to your industry, sector and country can be shown.

Domain @

Business Change

Sector @

Private sector

Location
United Kingdom

Start assessment

Once all three sections have been completed you are ready to click on ‘start assessment’ and start
your first portfolio assessment.

The Praxis Framework capability maturity assessment tool is covered
18 by the Creative Commons licence and is completely free to use.
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Completing an assessment

This guide explains how to complete an
assessment and interpret the on-screen
topic reports.

Once you have created a new assessment and clicked on ‘start assessment’ you will be taken to the
screen shown below:

Capability Resources Maturity 360
Assessment: Maturity 360 Identification: ERETTUNTETTTES 2 Settings

Organisation management

Stakeholder management Organisation management

Business case

Your new Assessment has been saved as "Columbus Project” and your answers will now be recorded against this
Control Identification. )
Information management 4
Assurance b

Support Hint: Roll your mouse over, o touch, each indicator for guidance. x

Solutions development
the management team structure is appropriate for the work being

(O"floulat lon management
managed

Change control

Benefits management  management team members are identified and appointed o [ o .

Schedule management

it is accepted that very often team members bughout the life cycle
are allocated rather than being recruited.
Funding Induction of allocated team members counts as

‘agree’  in accordance with

Investment appraisal

Budgeting and cost control

senior 'S are comp in

g ge team

Risk management

1. Assessment: Maturity 360: tells you that you are using Praxis’s standard question set.

2. Identification: shows the project, programme or portfolio you are currently assessing. If you
have other assessments you can switch between them from this drop down list.

3. Settings: will take you back to the page where you created the assessment and allow you to
change some of the settings.

4. Project overview: takes you to a consolidated report for the project, programme or portfolio

5. Vertical menu: All topics appear on the left of the screen but the ones that were not selected
in the initial creation of the assessment are greyed out. This can be changed on the
assessment settings page at any time.

The Praxis Framework capability maturity assessment tool is covered
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If you uncheck a topic on the settings page, any
existing responses will be lost.

6. The green box reminding you that you have just created (in this example) the Columbus
Project will disappear as soon as you start to enter responses to the statements. The blue
box telling you about hints can be closed by clicking on the ‘X’

7. Every statement has an associated hint that will help you to decide whether to ‘Agree’,
‘Disagree’ or do ‘Neither’. To display this, just click on (or touch) the statement.

Now you are ready to start assessing the project.

——_- — ]
Knowledge Capability Resources Maturity 360

Assessment: Maturity 360 Identification: ColumbusPro;ect - Settings

Organisation management

Stakeholder management v Organlsatlon management

Control v

information management the management team structure is appropriate for the work being

managed
Assurance v
Support management team members are identified and appointed O}
Requirements management the management team structure is adapted throughout the life cycle Q O (@)
Solutions development = =

the management team structure is implemented in accordance with @) ®

Configuration management SRS %
organisational policy

Change control

i i ishil O ®
Benefits management senior managers are competent in establlshlng a management team >, > >

Schedule management

O}

adequate resources are available to establish the management team

Funding
h

eachn it team has a role description O] O O

g

Investment appraisal

For each statement select ‘Agree’ if you believe the statement is true about your project and
‘Disagree’ if it is not.

If you don’t know enough about the project to be sure either way, select ‘Neither’. You may also
believe that the statement is only partially true, in which case you should select ‘Neither’.

The ‘Neither’ option becomes more significant when
you are consolidating assessments as it can highlight
areas where stakeholders are not as well informed
about a project as you might like.

The ticks against the topic names in the left hand menu indicate completed topic assessments.

The Praxis Framework capability maturity assessment tool is covered

20 by the Creative Commons licence and is completely free to use.




Praxis Framework capability maturity self-assessment

Praxis-

Once you have answered all the questions, click on DTSN ot the bottom of the page.

The results page gives you four pieces of information, in this example for stakeholder management:

Stakeholder management
@ Based on your answers, the capability level for Stakeholder management on this project is 1.
However, the project has successfully achieved the following attributes of level 2:

2 = used competent team members for stakeholder management
O = documented the interests and influence of stakeholders

In order to achieve level 2 Capability you also need to:

‘ 3’ = review and update your communication plan on a regular basis
= adhere to organisational policy for stakeholder management

_m and also verify that:
Q = adequate resources are available to manage stakeholders

Firstly, the project’s level of capability or maturity for this function or process. In this case,
stakeholder management is currently at level 1.

Secondly, the attributes of the next level (in this case level 2) that have already been achieved.
Thirdly, what you definitely need to do to achieve the next level...

...and finally, if appropriate, things that you need to clarify to get to the next level.

Statements that need to be verified are drawn from
‘neither’ responses.

At the bottom of the report page, three buttons give you options to go to the previous topic, next
topic or update your responses to this topic.

upins resporses "~ esiope

Once all the topics have been completed, you’re ready to try the assessment overview report at the
top right of the screen.

The Praxis Framework capability maturity assessment tool is covered
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Assessments overview page

This guide explains the assessments
overview page.

This guide contains assessment overview pages from three assessors: John Haines (Project
manager), Sarah Jones (Programme manager) and Peter Miller (Portfolio manager) who all work for
a company called Brooke Bicycles. All three have completed and shared capability maturity
assessments on a number of projects, programmes and portfolios.

The assessment overview page is
effectively the ‘home page’ for your
assessments. Once you have logged
in, you can click on ‘assessments
overview’ at the top of the screen to
access the page.

The screen below is John Haines overview page and shows that he has assessed three projects. At
the top of the page are two buttons (marked 1 and 2) that allow you to create a new assessment or
invite a colleague to contribute an assessment that will be merged with one of yours.

¢ M\ ssessments overview )
- Create a new assessment Invite a colleague to contribute.

e — | = = — e

‘ 3’ *» Columbus project . @
= Columbus project g:lj:;( ‘ :;:li:

o Project Sarah
Columbus project (Fol) o
Shackleton project Project Me
Amundsen project Project Me
Project Sarah
Amundsen project (Full) 3 m

Some other features of this page are:

3. The Columbus project is highlighted because this was the last one that John was working on.
As well as the coloured highlight this project has a triangular arrow P against its name.

The Praxis Framework capability maturity assessment tool is covered

22 by the Creative Commons licence and is completely free to use.




Praxis Framework capability maturity self-assessment

Praxis-

4. If John wants to resume the assessment he would click here. This may be to update some of
the answers based on recent improvements in the management of the project. These would
be immediately reflected in the project reports.

5. This button allows John to revisit the parameters he set up when creating his assessment. He
could chose to change the topics he wants to assess or perhaps change the context settings
to benchmark against different parts of the database.

6. This button allows John to delete this project from his list of assessments.

7. The reporticon shows multiple pages because there are multiple assessments for this
project.

. I . )
* Columbus project Project “

_ Project Peter m

= Columbus project ﬂFulll} Miller

_ ) Project Sarah m
Columbus project {Full) Jones

John has invited Peter Miller and Sarah Jones to assess the Columbus project. They have shared their
assessments with John so that he can produce a report that takes all three people’s views into
account.

John can choose to switch these component assessments on and off. The report will only reflect his
own assessment plus the contributed assessments that are switched ‘on’. In the example above, he
has switched off both contributing assessments so that the report only reflects his own views of the
project.

The Columbus project is part of the Magellan programme and the programme manager, Sarah Jones,
assessed the project in her capacity as the project sponsor.

Sarah has set up an assessment for the Magellan programme. She has assessed it herself and invited
others to contribute. Her assessment overview page is shown below.

The Praxis Framework capability maturity assessment tool is covered
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Assessments overview

Create a new assessment

» Columbus project Project
Magellan programme Programme
—~  Columbus project z:r:ljgct

—  Shackleton project F:{S ot

~  Magellan programme ::':l?)ramme
Brooke bicycles portfolio Portfolio
Amundsen project Project

Me

John
Haines

John
Haines

Peter
Miller

Me

Me

<5

Praxis

Invite a colleague to contribute..

888

There are four assessments in total for Magellan. Two of these (from Sarah and Peter Miller) assess
the management of the programme. The other two are component projects — Columbus and

Shackleton. Both were contributed by John Haines.

In the screen above, the report will consolidate the programme management level assessments with
the component projects according to the Praxis consolidation principles. If Sarah wants a report
based on the management of the programme without the component projects being taken into

account, she simply needs to switch off the project assessments as shown below:

Assessments overview

Create a new assessment

Invite a colleague to contribute

* Columbus project Project

Magellan programme Programme

—  Columbus project S
(Full)

—  Shackleton project PupIecE
(Full)

- Programme

Magellan programme (Full)
Brooke bicycles portfolio Portfolio
Amundsen project Project

Me

Me

John
Haines

John
Haines

Peter
Miller

Me

Me

TN

B G

The Praxis Framework capability maturity assessment tool is covered
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Finally, we come to Peter Miller. Peter owns the Brooke Bicycles portfolio. He has assessed the
portfolio himself and also asked Sarah to assess it. He has then invited Sarah and John to contribute
the Magellan programme and the Amundsen project respectively.

Peter’s overview page is shown below:

Assessments overview

Invite a colleague to contribute..
m m Available ECtions consolidate

Columbus project Project Me

Magellan programme Programme Me

> Brooke bicycles portfolio Pl v [EEE TN ETH

. - Portfolio Sarah
Brooke bicycles portfolio (Ful) oo m
. Project John
Amundsen project (Ful) Haines m
—~  Magellan programme :?Fr&?)ramme S m

Jones

He can choose to include or exclude assessments in exactly the same way as before.

When Peter includes the Magellan
programme in his portfolio report he is also
including Magellan’s component projects.

The Praxis approach allows you to perform a full 360° assessment of any project, programme or
portfolio. There is no limit on the number of assessments you can include and combine, and you can
used the on/off buttons to analyse views of managers, sponsors, team members and stakeholders.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Assessment overview report

This guide explains the content and

interpretation of an overview report based on
one assessment.

The overview report for a single assessment contains the following sections:

e The overall level achieved e .
The distinction between capabilities

e Abreakdown of functional capabilities and process =~ and maturities in Praxis is explained
maturities in Capability maturity approach.

e Benchmark comparisons of functional capability
and process maturity

In the example project, the overall capability maturity level achieved is 0 but the project is close to
achieving level 1 with 17 of the 20 topics assessed (85%) achieving or exceeding level 1.

Project report For Shackleton project
Overall level achieved

The overall capability maturity level of the project is 0 but 85% of the functions and processes required for level 1 have been achieved.

Functional capability Process maturity

2 topies 2 topics 1 topics

1 topics —
- zioe
N Levei 1 Level 2
Lovel 2 ® Level 3

The report shows that while three topics are at level 0; 13 topics have reached level 1; three have
reached level 2 and one has reached level 3.

The next section of the report explains this in more detail.

The Praxis Framework capability maturity assessment tool is covered
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Functional capability

The combined Functional capability level is 0 and the average Functional capability level is 1.00.
The project has achieved capability level 0 in the Following Functions:

= Stakeholder management
=  Support

The project has successfully achieved capability level 1 in the Following Functions:

= Organisation management =  Schedule management
= Business case = Financial management
= Control = Change management

= Information management = Resource management

* Scope management

The project has successfully achieved capability level 2 in the following functions:
= Assurance

= Risk management

Process maturity

The combined process maturity level is 0 and the average process maturity level is 1.29.
The project has achieved maturity level 0 in the following processes:

= Boundaries process

The project has successfully achieved maturity level 1 in the following processes:

= Sponsorship process
= Identification process
= Definition process

= Closure process

The project has successfully achieved maturity level 2 in the following processes:

= Delivery process

The project has successfully achieved maturity level 3 in the following processes:

= Development process

Combined and average levels are given for both functional capabilities and process maturities. The
combined level is based on the weakest links and the average level gives a more generalised view or
the project.

Clearly, in the Shackleton Project, the focus needs to be on managing stakeholders, project support
and managing the boundaries between stages. Addressing these three areas could quickly get the
project to level 1.

The Praxis Framework capability maturity assessment tool is covered
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The final section of the report only appears if you have included the assessment in the benchmark
database.

Your functional capability and process maturity scores are compared to all projects in the database
and those that have the same context as yours.

Benchmark Comparison

The awerage capability maturity score in the database ks 0 (n = 18).

Functional capability comparison

[l Project capability kevel

Organisation management E [ Cortextual Bene hmark el
[ Giobal benc hmdek kvl

—
swooon.
s maragemert
Schedule management é

Process maturity comparison
Financial management E

Risk management E I Project mancrty hevel
Spansorship process I Contexcal Denchemark vel

N Gicbal Eanchman vl
S—
e Igemification process

ReSOurte management E Definibon process

o
Delrvery process

Boundaries process
Development process

Clesure process

The Praxis Framework capability maturity assessment tool is covered
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This guide explains the principles of the Praxis approach
to consolidating capability maturity assessments for
programmes and portfolios.

Praxis allows assessments to be nested within other assessments. Portfolios will have component
programmes and projects, and programmes will have component projects.

Programme A

Project Al

Project B

Project A2

Portfolio

Project C

Programme D

Project D1 Project D2

The hierarchy of portfolio, programmes and projects above would appear in your Praxis assessments
overview page as an indented list:

29

Assessments overview

This page shows all of your personal assessments as well as those shared to you.

The last assessment you worked on is indicated with a » icon in the list below.

Create a new assessment

» Portfolio

—~  Programme A

—  Project Al

~  Project A2

~  Programme D

—~  Project D1

«~  Project D2

—  ProjectB

—~  ProjectC

Portfolio

Programme

Project

Project

Programme

Project

Project

Project

Project

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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MNote:the screen shot above is a simplified version asitdoesn’t show
multiple assessments forany individual project, programme or
portfolio.

For now, we’ll just concentrate on Programme A.

Programme A

Assessment(s)

Project Al Project A2

Assessment(s) Assessment(s)

In this example, assessments of the management of Programme A have resulted in a capability
maturity level of 3. However, assessments of Project A1 have resulted in a capability maturity level
of 1. For Project A2 the level is 2.

This means that the overall capability maturity of Programme A is level 1 (as shown in the red box).
Although the management team of Programme A are operating at level 3, the capability maturity of
the overall programme is governed by the weakest link, i.e. Project Al.

If we could get Project Al to level 2, then the overall programme would also be at level 2. To get the
whole programme to level 3, we would need to improve both projects until they were operating at
level 3.

The Praxis Framework capability maturity assessment tool is covered
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The same principles are applied when consolidating to portfolio level:

Portfolio

Programme A Project B Project C Programme D

Project Al Project A2 Project D1 Project D2

In this example, the management of the portfolio has been assessed at level 2, but the overall level
of the portfolio is only 1 — because of Project C and Programme D. These should be our initial focus if
we are to improve the overall capability maturity of the portfolio as a whole.

One final matter to consider is “how do we achieve capability maturity levels 4 and 5?”

Individual projects and programmes can achieve a maximum of level 3; levels 4 and 5 are concerned
with how P3 management is governed, promoted and improved across a portfolio. Therefore levels
4 and 5 are only achieved at portfolio level.

Portfolio

Project B Project C Programme D

Programme A

E

Project Al Project A2 Project D1 Project D2

To achieve levels 4 and 5 for a portfolio, you must first achieve the maximum of level 3 for all the
component projects and programmes.

The Praxis Framework capability maturity assessment tool is covered
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Achievement of levels 4 and 5 is then governed by your application of the portfolio management
processes, and in particular those that indicate that you are setting quantitative targets for your P3
management and investing in initiatives that will ensure continuous improvement across the
portfolio.

To summarise what we have discussed in this guide:

*  Praxis differentiates between the capability maturity of programme management and the
capability maturity of a programme.

* Aprogramme is dependent upon the capability maturity of its component projects.

* The same principles are applied to portfolios and their component projects and
programmes.

* Levels 4 and 5 of capability maturity are achieved through good governance and a
commitment to improvement across the portfolio.

The Praxis Framework capability maturity assessment tool is covered
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This guide explains how to send invitations to
share assessments and how to respond to
invitations you receive.

The ability to share assessments is at the heart of Praxis’s 360° approach to capability maturity
assessment. This feature enables you to consolidate the views of managers, sponsors, team
members and stakeholders into a combined view of a project, programme or portfolio.

In this example the project manager of the Amundsen project asks a stakeholder to contribute their
assessment of the project.

The same process can also be used to incorporate project assessments into a programme, or project
and programme assessments into a portfolio. See consolidation principles for how scores are
calculated in this situation.

The project manager’s (John Haines) assessment overview screen is shown below. He wants his
sponsor (Sarah Jones) to share her assessment of the project.

Assessments overview

Columbus project

—  Columbus project

—~  Columbus project

Shackleton project

» Amundsen project

Project

Project
(Full)

Project
(Full)

Project

Project

Peter
Miller

Sarah
Jones

Invite a colleague to contribute._.

To do this, he clicks on the ‘Invite a colleague to contribute..” button. This displays the invitation

panel.

33
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Invite a colleague to contribute X

Here you can request that your colleagues share their user assessments with you for consolidation into a single
Project, Programme or Portfolio assessment that you manage.

Simply enter the name and email address of the person you would like to invite into the fields below and choose
the assessment you would like them to contribute towards. This will send an email to the recipient with a unique
link allowing them to share assessments with you.

Invitation details

Recipient name Recipient Email address *

Sarah Jones info@praxisframework.org

Your target Project, Programme or Portfolio *

Amundsen project -

Optional message to recipient

Hi Sarah, please share your assessment of the Amundsen project. Regards, lohn

Send Invitation

s X
John completes the form and clicks on ‘Send Invitation sent.
invitation’ and receives a confirmation that the The invitation has been sent to the email address
. . . info@praxisframework.org. You will receieve an
invitation has been sent. email notification if the receipient shares any

assessments with you.

A short time later, Sarah receives the invitation.

Dear Sarah Jones,
John Haines has invited you to contribute towards the Amundsen project assessment on the Praxis

Framework website. You can do so by sharing appropriate assessments you have completed in Praxis, or if you
are new to Praxis you can register for a login and complete an assessment for free.

Accept >

--—--Personal message-——-—-
Hi Sarah, please share your assessment of the Amundsen project. Regards, John

Sincerely,

The Praxis Framework Team.

You have received this email because you have previously registered for a free Praxis Framework login account. Please email
info@praxisframework org if you believe this email has been sent i error.

The Praxis Framework capability maturity assessment tool is covered
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When Sarah clicks on Accept > she is taken to the Praxis log in page. Once she has logged in, she will
be taken to the response page where she can select the relevant assessment and decide whether to
share summary or full information.

If she hasn’t previously assessed the Amundsen project she can start and share a new assessment.

Sharing a summary only lets John receive the capability and maturity levels for each topic. Sharing
the full scores allows John’s consolidated topic reports to show where responses to individual
guestions on the assessment forms are the same or different.

Respond to Invitation

John Haines has invited you to contribute one or more of your assessments into the Project "Amundsen project”.

To share assessments with John Haines set the level of detail to share in the corresponding drop down lists and press the 'Share selected'
button below, or alternatively you can choose to contribute a new assessment. The recipient will be able to see your results, but not change
any of your answers. You can manage the assessment shares from the Assessment Overview page should you change your mind in the future.

Share selected Start and share a new assessment

Your most recently updated assessment is highlighted with a » icon in the list below.

Columbus project Project Not shared =

Magellan programme Programme Not shared =

Brooke bicycles portfolio Portfolio Not shared .
|| | enid boject only overall score)

Full (all scores)

Having selected ‘Full’ or ‘Summary’ for the
Amundsen project, Sarah clicks on ‘Share
selected’ and receives a message of
confirmation.

The following assessments have been shared with John Haines:

* Amundsen project

An email has been sent to the user to inform them.

If John invites Sarah to share another assessment at a later date, this screen will mark the
Admundsen project as have been shared.

Amundsen project Project Full (all scores) detail already shared

The Praxis Framework capability maturity assessment tool is covered
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If someone else asks Sarah to sharethe Amundsen
project it will not be marked as havingbeen
already shared.

John now receives an email telling him that the assessment has been shared....

Dear John Haines,

Sarah Jones has accepted the invitation vou sent to contribute towards the Amundsen project assessment on
the Praxis Framework website and has chosen to share the following assessments with you:

« Amundsen project

Please log in to the Praxis Framework website to see the shared assessments.

Login to Praxis >

Sincerely,
The Praxis Framework Team.

You have received this email because you have previously registered for a free Praxis Framework login account. Please email
mfo@praxisframework.org if you bekeve this email has been sent m error.

....and when he logs in, he finds that Sarah’s assessment has been included in his assessments
overview.

The Praxis Framework capability maturity assessment tool is covered
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Create a new assessment

Invite a colleague to contribute..

Columbus project Project
= Columbus project rFrl‘:lll)m
= Columbus project mlnm
Shackleton project Project

Me

Peter
Miller

Sarah
Jones

Me

mm“ (&5

_-- e s -E

Project

—~  Amundsen project (Full)

Sarah
Jones

The icon in the ‘Report’ column changes to indicate that the report will be based on multiple

assessments.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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Consolidated topic report

This guide explains the content and
interpretation of a consolidated topic report.

In this example the project manager of the Columbus project has invited a team member and a
stakeholder to share their assessments. These appear on the assessments overview page as shown
below:

Assessments overview

Create a new assessment Invite a colleague to contribute..

S = = =
» Columbus project Project m

. Project Peter
—~  Columbus project (FulJl) Miller m
—~  Columbus project :::’f; & i;aehs m

The consolidated topic reports are accessed by clicking on the ‘Resume’ button for the project. This
takes you to your assessment but now you will find that the topic reports include data from the
shared assessments.

Any topic can be selected from the left hand menu and each report starts in the familiar way based
on your assessment.

Assessment: Maturity 360 Identification: Columbus project w Settings

Organisation management

v
Stakeholder management

Business case v Based on your answers, the capability level for Stakeholder management on this project is 1 compared to
Control " an average capability score in the database of 1.38 (n=8).

Information management v However, the project has successfully achieved the following attributes of level 2:

Assurance Y = used competent team members for stakeholder management

Support v = utilised adequate resources to manage stakeholders

) In order to achieve level 2 Capability you also need to:
Requirements management

Solutions development = document stakeholders interests and influence

Configuration management = review and update your communication plan on a regular basis

Change control = adhere to organisational policy for stakeholder management

The Praxis Framework capability maturity assessment tool is covered
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This is followed by information based on all three assessments of the project:

Validation

The Following results are based on feedback from 3 project level assessors and is compiled using the
following assessments:

) = Columbus project
@ = Columbus project (owned by Peter Miller) - Full results shared.
= Columbus project (owned by Sarah Jones) - Full results shared.

Level achieved

The confirmed capability level for Stakeholder management on this project is 1 and the average capability
is 1.00.

The assessors agree that the project has successfully achieved the Following attributes of level 2:

@ = used competent team members for stakeholder management

= utilised adequate resources to manage stakeholders

How to get to the next level
The assessors agree that in order to achieve level 2 capability you need to:

. = document stakeholders interests and influence

@ = review and update your communication plan on a regular basis

= adhere to organisational policy For stakeholder management

The areas of disagreement or uncertainty that need to be clarified are whether:

= application of the stakeholder management procedure has been independently assured (1 agree and
2 disagree)

@ = arganisational standards For stakeholder management have been adapted to the needs of this
project (1 agree, 1 disagree and 1 neither)

= lessons on stakeholder management have been captured and used (1 agree, 1 disagree and 1
neither)

< Previous topic Update responses m

1. The three assessments are listed along with the names of the assessors and the level of
information they have shared.

2. As well as the confirmed capability level of stakeholder management on the Columbus
project, the report shows the average level achieved from the three assessments.

In this case the three assessors are in agreement and the average level is 1.00. If one of the
assessors had rated stakeholder management as being level 2 or 3, this figure would be
higher.

3. Asthe project has achieved level 1, the focus here is on what needs to be done to get to
level 2. This list of attributes are the things that need to be done to reach level 2.

The Praxis Framework capability maturity assessment tool is covered
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4. Finally, thereis a list of areas where the assessors disagree or are uncertain. These include
attributes at all levels of capability, not just the ones needed for the next level.

Areas of disagreement and uncertainty are only
included where full assessments have been
shared.

The Praxis Framework capability maturity assessment tool is covered
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Consolidated full report

This guide explains the full consolidated report
for a project, programme or portfolio.

In this guide we’ll look at reports that consolidate assessments from a variety of sources. The first
example below is the same one as used in the explanation of consolidated topic reports. The project
manager of the Columbus project has invited a team member and a stakeholder to share their
assessments. These appear on the assessments overview page as shown below:

Assessments overview

e <ot onbse

= T EEess T EEE
- o v [ T 3

. Project Peter
~  Columbus project (F ul)l) Miller a)
~  Columbus project (’:;J;a i:'::; m

The consolidated report is accessed by clicking on the report icon on the right.

The report starts off by explaining
the overall level that the project,

If your project contains contributing programme or portfolio has
assessments but you want to produce a report achieved. It then goes on to provide
based solely on your assessment, simply switch detail about the functional

the contributing assessments ‘off’ in the capabilities and the process

consolidate column. maturities.

Finally, you can see how this project, programme or portfolio rates against the database as a whole
and those assessments with the same context.

In this example the Columbus project has three assessments.

The Praxis Framework capability maturity assessment tool is covered
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Consolidated project report for Columbus project

Overall level achieved
The Fellowing results are based on Feedback from 3 project level assessors and b5 compiled using the Following assessments:

F »  Columbus project -level 0.
*  Columbus project (owned by Peter Miller) - level 0. Full project results shared,

= Columbus project (owned by Sarah Jones) - level 0. Full project results shared.

The confirmed overall capability maturity level of the combined assessments is O but 95% of the functions and processes required for level 1
have been achieved.

Functional capability Process maturity

B Level 0
B Level 1 ::m?

Livel 2 =
N Lewel 3

17 lopics

1. The firstis by the Columbus project manager, John Haines who has rated the project at level
0. John has invited Peter Miller and Sarah Jones to contribute their assessments. Both
contributors have also rated the project at level 0.

2. The overall level of the project is confirmed at level 0 but it’s not all bad news as the project
is 95% of the way to being at level 1.

3. The functional capability pie chart shows that only one function is at level 0 and all others
are rated at level 1 or above. In fact one function has achieved level 2 and another two
functions have achieved level 3.

4. The process maturity pie chart reveals that one of the process maturities is rated at level O,
while all the others are level 1 or above.

It seems that there is one function and one process causing the project to be at level 0.

Before looking at this in more detail, let’s just look at the opening part of a consolidated full report
for a programme and its component projects. In the example below Sarah Jones has assessed the
Magellan programme and asked Peter Miller to contribute his assessment of the programme.

She has also invited John Haines to contribute two projects that are part of the programme:
Columbus and Shackleton.

The Praxis Framework capability maturity assessment tool is covered
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Consolidated programme report for Magellan programme

Overall level achieved

The following results are based on feedback from 2 programme level assessors and 2 projects and is compiled using the following
assessments:

= Magellan programme - level 1.

« Magellan programme (owned by Peter Miller) - level 1. Full programme results shared.
= Columbus project (owned by John Haines) - level 0. Full project results shared.

= Shackleton project (owned by John Haines) - level 1. Full project results shared.

The confirmed overall capability maturity level of the combined assessments is 0 but 98% of the functions and processes required for level 1
have been achieved.

The opening part of the report shows that while the management

of the programme is rated as level 1 by both assessors, the Click here for more about
programme as a whole is rated at level 0 purely because of project  ynsolidation principles.
Columbus. If the Columbus project can achieve level 1, the

Magellan programme will immediately achieve level 1 as well.

We saw previously that all but one of the functions in the Columbus project have achieved level 1 or
above. The next section of the report shows the level achieved for each function.

Functional capability

The confirmed Functional capability level is 0.
The consolidated assessments show that the project has achieved capability level 0 in the Following Functions:

= Change control

The consolidated assessments show that the project has successfully achieved capability level 1 in the Following Functions:

= Organisation management = Configuration management
= Stakeholder management =  Benefits management

= Business case = Funding

= Cantrol = Investment appraisal

= Information management = Budgeting and cost control
= Assurance = Change management

= Support = Contract management

=  Requirements management = Mobilisation

= Splutions development

The consolidated assessments show that the project has successfully achieved capability lewel 2 in the following Functions:

*  Procurement

The consolidated assessments show that the project has successfully achieved capability level 3 in the Following Functions:

= Schedule management

= Risk management

This reveals which function needs to be addressed to get to level 1. It also shows that we have a lot
of work to do to get the project to level 2.

As far as processes are concerned, the next section shows that the focus needs to be on
sponsorship.

The Praxis Framework capability maturity assessment tool is covered
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Process maturity
The confirmed process maturity level is 0.

The consolidated assessments show that the project has achieved maturity level 0 in the following processes:

* Sponsorship process

The consolidated assessments show that the project has successfully achieved maturity level 1 in the following processes:

= Definition process = Development process
« Delivery process = Closure process
* Boundaries process

The consolidated assessments show that the project has successfully achieved maturity level 3 in the following processes:

« Identification process

If we can improve change control and sponsorship the project will achieve level 1 (and so will the
Magellan programme).

The final section of the report shows how this

project compares to projects in the database with

the same context and all projects in the database. launched in February 2016, It will take time to
. . . build a significant database of assessments for

Firstly for the functional capabilities and secondly meaningful comparison.

for the process maturities.

The Praxis capability maturity assessment was

Functional capability comparison

I Consclcated propss ¢ apakdty
bel

I Corteatusl hers b el
[ “Hobal berheraark el

Process maturity comparison

B Consoidated propct maturty

ol B P e
I st Baes P inronl
IBentfic alion process

Definftion process

Dty process

ap a5 10 1.5 20 25 an
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The ‘global benchmark level’ relates to all assessments on the database. The ‘contextual benchmark
level’ relates to assessments that have the same context profile. The context is defined when
creating an assessment.

You don’t have to complete all three context
fields but any you do complete will be used to
e s as - match assessments for the contextual
e O comparison. For example, if you were to amend
’ the settings for Columbus so that the ‘Sector’

shows,

Sector @ . .
. was not defined, the comparison would be for all

Private sachor

UK construction projects regardless of sector. If
‘Location’ was not defined, the comparison
would be for all construction projects worldwide.
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Hints and tips

This guide provides hints and tips that
will enable you to get more out of the
Praxis Capability Maturity assessment
tool.

We will periodically add sections to this guide so check back from time to time to see what’s new.
Follow us on twitter to be notified when new material is available.

It’s not just about measuring maturity:

Much has been written about the effectiveness of checklists in all walks of life. In his book Atul
Gawande* explains how checklists have developed from their role in improving aircraft safety to
significantly reducing mortality in surgical procedures.

The Praxis assessment pages are basically S —

checklists. While the obvious f.u.nctlon is .to report mmm
on your current level of capability maturity they levels of risk are compatible with organisational objectives

Can aISO be used as S|mp|e CheCk|IStS individual risks and responses are identified O

the impact of threats is minimised O

opportunities are optimised ®

The questions are based on the well-established
approach of the CMMI® model so working o members e competent ok mansgement .
through the assessment questions and making adequate resources are avalabl to manage ik .
sure they are happening on yOUr prOject, the probability, impact and timing of risks are assessed
programme or portfolio will greatly enhance its Pl e -
chances of success.

risk management is performed in accordance with organisational policy ®

adherence to the defined risk procedure is inds dentl ®
assure

organisati For risk have been adapted for O
this project
You don’t need to worry about the level e A e R .
achieved, just make sure you are doing the

things listed in the assessment.

*Atul Guwande, The Checklist Manifesto, 2010, Profile Books, London
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Do | have to assess parts of the life cycle we haven’t reached yet?
The simple answer to this one is “No”. Let’s say you have a project that has completed the
identification phase and is just starting the definition phase of the life cycle.

You may want your reported capability maturity level to be based on the phase you have just
completed and the phase you are about to start. But at this stage, it would be pointless to assess the
project’s maturity in the delivery or closing phases.

_ All you need to do is go to the ‘settings’ for your

B Sponsorship process project and uncheck all processes that come after
5’1 Identification process definition. You can then complete your assessment
&4 Definition process of the project (or programme or portfolio) and get a
full report for just those phases that are relevant to
your project.

[J Delivery process
[] Boundaries process
[J Development process

[J Closure process

My consolidated report contains topics | didn’t assess!
This can occur when assessments are consolidated that have different assessment designs.

In creating a project or programme assessment we explain how you can define the topics you want
to assess. Ideally all assessments that are consolidated will have the same design but designs may
vary, especially when you consolidate assessments that had previously been created independently.

In the extract from a consolidated report below, you will notice that the list of functional capabilities
includes both Financial management and Investment appraisal. When designing an assessment you
cannot include these in the same assessment since investment appraisal is a component of Financial
investment.

The assessors agree that the project has successfully achieved capability level 1 in the following functions:

In this example, several

Organisation management * Change control
assessments have been = Stakeholder management = Benefits management
. Business case = Financial management
shared and consolidated. _
Control * Funding
Some use the ‘basic’ « Information management * Investment appraisal
. Assurance * Budgeting and cost control
assessment design and ) o
= Support = Change management
’ H 7
some use the ‘detailed * Requirements management * Resource management
design = Solutions development » Contract management
) Configuration management = Mobilisation

Basic designs use the
higher level Financial management function and detailed designs use the components: Funding,
Investment appraisal and Budgeting and cost control.

When the report is consolidated, all functions are reported. To avoid this situation, you need to
ensure that the design of all assessments is consistent. The design of an assessment can be adjusted
at any stage so if assessments have been created inconsistently they can be retrospectively be made
consistent.
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Get involved
If you have advice on any aspect of using the Praxis capability maturity self-assessment tool, please
use our contact page or email us so that we can help others benefit from your ideas.

The Praxis Framework capability maturity assessment tool is covered
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