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This document provides an insight into how people with the iMA High Green communication style
will perceive the principles set out in the policy section of a management plan. To get the benefit of
this page you first need to understand your own preferred style (or colour) and, ideally, those of
your colleagues.

Introduction
A High Green would typically propose or want to see:

¢ aclearly defined context in terms of complexity, pace, etc.;
e an explanation of the relationship between this document and others.

Roles and responsibilities
A High Green would typically propose or want to see:

e comprehensive descriptions focusing on activities and
clearly defined responsibilities;

e clear definitions of communication and escalation
channels.

Information management
A High Green would typically propose or want to see:

e comprehensive and robust documentation, with a system
that effectively manages information flows;

e abroad range of fields to ensure sufficient information is
gathered to encourage informed decisions;

e awell-defined procedure that is effective and efficient.

Assurance
A High Green would typically propose or want to see:

e comprehensive criteria by which assurance will be carried out;
e high standards of compliance and performance.

Budget
A High Green would typically propose or want to see:

e asafe level of resources deployed to the management procedure;
e evidence and analysis to support detailed and comprehensive estimates.

Interfaces
A High Green would typically propose or want to see:

e arobust mapping and cross-referencing with other documents / processes.
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