
  

 

This document provides an insight into how people with the iMA High Yellow communication style 

will perceive the principles set out in the policy section of a management plan. To get the benefit of 

this page you first need to understand your own preferred style (or colour) and, ideally, those of 

your colleagues.  

 

Introduction 
A High Yellow would typically propose or want to see: 

 a clear explanation of the relationship with other work being undertaken; 

 clear relationships with other documents and flow of information.  

Roles and responsibilities 
A High Yellow would typically propose or want to see: 

 allocation of responsibilities without excessive formality or definition; 

 a focus on informal communication with formal communication only used where necessary.  

Information management 
A High Yellow would typically propose or want to see: 

 a simple set of tools associated with capturing 

information; 

 a process that is flexible and easily accessible; 

 a range of qualitative fields to capture the 

discussions taking place. 

Assurance 
A High Yellow would typically propose or want to see: 

• simple and easily used review processes that are 

not overly burdensome on the team. 

Budget 
A High Yellow would typically propose or want to see: 

• sufficient resources to allow a high level of interaction during all procedural steps; 

• sufficient resources deal with issues quickly. 

Interfaces 
A High Yellow would typically propose or want to see: 

 interfaces that are not burdensome or inflexible for those delivering. 


