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Competency 
framework

Body of 
knowledge

Capability maturity 
model

Method

16 areas describing 
project, programme 

and portfolio context

35 areas describing 
the management of 

projects, programmes 
and portfolios

33 management, 
scope and delivery 

documents

Competency 
descriptions for 25 
knowledge areas

12 life cycle based 
processes for 

implementing the 
knowledge areas

Capability definitions 
for 25 knowledge 

areas 

Competency 
descriptions for the 12 

processes

Maturity 
descriptions for 11 

processes

Encyclopaedia: explanations of over 80 tools 
and techniques 

Comparative glossary: over 1,300 definitions 
comparing and translating between popular best 
practice guides

Articles and blogs: from some of the best 
thinkers in project management

Books: a new section of complete books. 
Two complete and another in preparation

Worked examples: a growing number of short 
tutorials on techniques from the encyclopaedia

External resources: a developing portal with 
links to the best free P3M resources on the 
web

Templates: blank and annotated templates plus an emerging 
library of sample documents

360o capability maturity assessment tool: compare 
opinions from team members and stakeholders
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