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This guide explains the content and

interpretation of an overview report based on
one assessment.

The overview report for a single assessment contains the following sections:

The overall level achiev s
* e overall level achieved The distinction between capabilities

e Abreakdown of functional capabilities and process ~ and maturities in Praxis is explained
maturities in Capability maturity approach.

e Benchmark comparisons of functional capability
and process maturity

In the example project, the overall capability maturity level achieved is 0 but the project is close to
achieving level 1 with 17 of the 20 topics assessed (85%) achieving or exceeding level 1.

Project report For Shackleton project
Overall level achieved

The overall capability maturity level of the project is 0 but 85% of the functions and processes required for level 1 have been achieved.

Functional capability Process maturity
2 10pics 2 topics
M Level 0
B Lovel 0 N Level 1
M Levei 1 Lovel 2
Lovai2 ® Lovol 3

The report shows that while three topics are at level 0; 13 topics have reached level 1; three have
reached level 2 and one has reached level 3.

The next section of the report explains this in more detail.

The Praxis Framework capability maturity assessment tool is covered
1 by the Creative Commons licence and is completely free to use.
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Functional capability

The combined Functional capability level is 0 and the average Functional capability level is 1.00.
The project has achieved capability level 0 in the Following Functions:

= Stakeholder management
=  Support

The project has successFully achieved capability level 1 in the Following Functions:

= Organisation management = Schedule management
= Business case = Financial management
= Control = Change management

= Information management = Resource management

= Scope managemenk

The project has successfully achieved capability level 2 in the following functions:
= Assurance

= Risk management

Process maturity

The combined process maturity level is 0 and the average process maturity level is 1.29.
The project has achieved maturity level 0 in the following processes:

= Boundaries process

The project has successfully achieved maturity level 1 in the following processes:

= Sponsorship process
= Identification process
= Definition process

= Closure process

The project has successfully achieved maturity level 2 in the Following processes:

= Delivery process

The project has successfully achieved maturity level 3 in the following processes:

= Development process

Combined and average levels are given for both functional capabilities and process maturities. The
combined level is based on the weakest links and the average level gives a more generalised view or
the project.

Clearly, in the Shackleton Project, the focus needs to be on managing stakeholders, project support
and managing the boundaries between stages. Addressing these three areas could quickly get the
project to level 1.

The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.
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The final section of the report only appears if you have included the assessment in the benchmark
database.

Your functional capability and process maturity scores are compared to all projects in the database
and those that have the same context as yours.

Benchmark Comparison

The average capability maturity score in the database ks 0 (n = 16).

Functional capability comparison
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The Praxis Framework capability maturity assessment tool is covered
by the Creative Commons licence and is completely free to use.




